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Cloud, AI, and enterprise architecture for government contractors and public-sector technology teams: assessments,
designs, working proposal MVPs, implementation, and governance.

Download PDF

Core competencies
Azure cloud architecture: landing zones, identity,
networking, and data boundaries

AI architecture: platform selection, agent authority
boundaries, and evaluation evidence

Working MVPs and prototypes for proposals,
demonstrations, and oral presentations

Architecture decision records, risk registers, and
exceptions with expiry dates

Architecture assessments across security, reliability, cost,
operations, and performance

Implementation with infrastructure as code, test evidence,
and operating handover

Engagements
Assess: Azure Architecture Assessment. Understand the
current state, identify material risks, and decide what to
change before committing to more build work.

Design: Architecture Blueprint. Turn agreed requirements
into a target architecture, explicit tradeoffs, and an
implementation plan.

Prove: Proposal MVP. Design and build a working
minimum viable product that shows evaluators your
proposed solution before the contract is awarded.

Build: Build and Handover. Implement an approved
design with validation, operating documentation, and a
defined handover.

Lead: Architecture Office. Bring a regular architecture
review cadence to roadmap, platform, vendor, and
delivery decisions.

Govern: Architecture Governance. Review architecture
against agreed standards, track exceptions, and keep
accountable actions visible.

Differentiators
Evidence, not slides
Every recommendation ships with its
decision record, tradeoffs, and owner,
so evaluators and operators can
follow the reasoning.

Built to be shown
MVPs are scoped to the requirements
that score, then documented so the
capture team can explain how they
work.

Clear boundaries
Scope, access, data handling, and
code ownership are agreed in writing
before work starts.

Contact
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architecture@architecture-logic.com

WEB

www.architecture-logic.com

Engagement routes
Subcontract or scoped business-to-business agreement
with prime contractors and implementation partners, or
direct engagement where a buyer's procurement rules
allow. The purchasing route is confirmed for each
opportunity; no contract vehicle or agency endorsement
is implied.
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